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1. Purpose of Report 

 
1.1 The Council appoints a number of representatives each year to outside bodies. This 

report proposes that the guidance attached as Appendix A be considered for 
circulation with regard to the duties of those representatives. 
 

2. The Role of Councillors on Outside Bodies 
 

2.1 The Council has a large number of relationships with other organisations. Each year 
the Council appoints representatives to a significant number of these bodies. These 
relationships may allow the Council to make appointments either by right or as a 
result of an informal agreement with or an invite from the other organisation. 
 

2.2 The type of organisation varies considerably and includes local drainage boards, 
charities, and other bodies promoting the public good. As a result of the varied 
nature of the organisations, the Council’s representatives’ roles may vary 
considerably.  
 

2.3 Equally, it is to be stressed that members will often assume considerable 
responsibilities when they agree to become a representative of the Council. In 
addition by taking responsibility for both their own and the Council’s reputation, 
representatives on outside bodies may also be taking on serious legal 
responsibilities.  
 

2.4 For example, the Council appoints a number of trustees to outside bodies. The role 
of a trustee is potentially demanding and may entail the representative in taking 
difficult decisions on behalf of the relevant trust. In addition, the trustee can have 
particular legal responsibility to account to the trust for any harm which their 
decisions have caused. This responsibility can clearly have potentially serious 
financial consequences for the trustee.  
 

2.5 In order to ensure that the Council’s representatives are fully aware of the potential 
challenges of taking on roles with outside bodies, officers have prepared outline 
guidance on the role of external representatives for members’ consideration. It is 
hoped that this will ensure members continue to approach these roles in an 
informed and responsible manner. 
 

3. The Guidance Document 
 

3.1 
 

The attached guidance document (Appendix A) provides an introduction to some of 
the roles external representatives might commonly be called upon to undertake. In 
particular, there is a focus placed upon highlighting the ways in which the external 



representatives can seek to ensure they will fulfil their legal duties, either in their 
role as an external representative or as a councillor. 
 

3.2 
 

The guidance is not intended to be exhaustive, but to act as a broad and accessible 
guide for representatives in approaching their roles on external bodies. It is intended 
to encourage members to consider the principal points which may arise through any 
appointments and to seek further guidance for any specific concerns.  
 

3.3 It is clear that, particularly in relation to the role of trustees or company directors, it 
would be possible to compile considerably more detailed guidance to cover a 
greater number of eventualities and risks. However, incorporating guidance of that 
detail would be to duplicate guidance already available to members from other 
sources and potentially to diminish the likelihood of external representatives 
referring to the guidance. 
 

3.4 A number of the Council’s appointed representatives are not councillors. It is 
therefore recommended that any guidance also be circulated to lay nominees for 
their information. 
 

4. Organisational Impacts  
 

4.1 Finance  
There are no direct financial implications arising from this report. 
 

4.2 Legal Implications  
There are no direct legal implications arising from this report. 
 

5. Recommendation  
 

5.1 
 

That members consider the proposed guidance and offer any feedback regarding 
potential improvements or clarification. 
 

5.2 That members recommend the circulation of the guidance for the attention of 
councillors and any non-councillors nominated to outside bodies. 

 


